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INTRODUCTION

This course aims fo share Malaysia's development experience and expertise with
other developing countries as part of the Malaysian Technical Cooperation
Programme (MTCP). In line with the spirit of the South-South co-operation, Malaysia
has implemented the Malaysian Technical Programme (MTCP) since 1980. This
programme is a testament to the commitment of the Malaysian Government to
promote technical cooperation among developing countries, offering support in
areas where Malaysia has the experience and expertise.

The MTCP is part of the strategy and commitment of the Malaysian Government to
promote technical co-operation, strengthening regional and sub-regional co-
operation and nurturing collective self-reliance among developing countries. The
Programme was formulated based on the belief that the development of a country
depends on the quality of its human resources through training that provides a
platform for information sharing and development experience.

OBJECTIVE OF PROGRAMME

The programme is aimed to enhance the leadership capacity of Research
Technology Organizations (RTOs) in boosting the performance of their organizations
leading to their sustainable success.

The core objectives of this course are:

e To strengthen strategic competencies of Senior RTO Management Officials in
managing and leading RTOs through sharing of best practices
To enhance leadership skills of high-potential personnel in RTOs
To provide platform for establishing networking among senior officials of RTOs and
promoting of joint co-operation among RTOs in developing countries

VENUE AND PROGRAMME

The programme will be held at SIRIM Berhad, Shah Alam, Malaysia from December 5-
9, 2011. The workshop covers the following topics: -

Leading and Managing RTOs

Prospecting and Capturing Business Opportunities from Technology and
Innovation

Delivering Values from R&D

Reaching for RTO Sustainability



WHO SHOULD ATTEND

Chief Executive Officers, Directors, Senior Managers and Policy Makers from Research
and Technology Organizations, Government Agencies, Universities eftc. from
developing countries. Participants for this programme are expected to be able to
converse and write in the English Language.

The number of participants is limited to 15 and selection is based on the relevancy of
the applicant’s job scope to the objective of the programme.

REQUIREMENTS

o Chief Executive Officers, Directors, Senior Managers and Policy Makers from
Research and Technology Organizations

e Good proficiency in English Language

¢ Medically fit fo attend the course
Valid Passport

COURSE METHODOLOGY

Lectures

Group exercises

Panel discussions

Networking

Study Visits

Country reports / Case Studies

HOW TO APPLY

Application must be made using the standard application form obtainable from the
official representatives (Embassies, High Commissions, etc.) of the Malaysian
Governmentin the applicant’s respective country or from SIRIM Berhad.

Application must be submitted through the applicant's government to the official
representatives of the Malaysian Government/Ministry of Foreign Affairs Malaysia and
SIRIM Berhad. Also, please send a copy (soft copy) of the completed application
form by e-mail to mitcp@sirim.my / nesrul@sirim.my / info@waitro.sirim.my.

Submitted application form must be accompanied by the applicant's medical report
and a copy of his/her passport.

Applicants will be noftified of their acceptance to the workshop through either the
Malaysian Embassies or by SIRIM Berhad.



PREPARATION OF COUNTRY PAPER

1. Objective of Country Paper
To provide an opportunity for participants to exchange and share knowledge and
experience in different approaches in managing an RTO.

2. Subject Area
The subject area for the country paper is based on the programmes theme and
should reflect the experiences, challenges and problems encountered in planning,
implementing or evaluating performance-oriented policies and practices in
managing an RTO. Participants may add to or expand on any of the above-
mentioned topics or describe any special development projects in their respective
Organisations.

The country paper should be at least eight pages, covering the following topics:

e The country’s general information and background
e Country report on status and development in managing RTOs
e Conclusion

It should be typewritten with spacing of 1.5 and be in font Arial size 12.

A presentation will be required from each country during the programme. Each
country will be allocated 15 minutes for presentation followed by a question and
answer session. For the presentation, participants are very much encouraged to use
MS PowerPoint. Presentations may be supported by video tapes, slides or multi-media
presentation.

The country paper shall be delivered to the Course Coordinator two (2) weeks before

the programme as a prerequisite to issuing the air-tickets (please bring along the
diskette/CD containing your work).

OTHER INFORMATION

Information and instructions to be considered by successful candidates: -

i. Please make sure you have a valid international passport and your visa
requirements are in order.

ii. Please bring enough funds to cover your initial expenses on departure from your
home country as your allowance will only be paid after your arrival in Malaysia.

iii. You may exchange your currencies for Malaysian Ringgit at any bank at the
airport that operates on a 24-hour basis.



TERMS AND CONDITIONS OF AWARD UNDER THE MALAYSIAN
TECHNICAL COOPERATION PROGRAMME (MTCP)

General Conditions of Award:

Vi.

Vii.

Parficipants shall conduct themselves at all times in a manner compatible with their
responsibilities as MTCP scholarship holders and abide by the laws, rules and regulations of
the land and institutions. This scholarship cannot be held concurrently with any other
scholarship award.

For lectures, partficipants are required to dress in long-sleeved shirts with ties, tailored pants
and blazer or uniform and ladies should be appropriately dressed in office attfire. For
formal occasions — lounge suit, national costume or batik is required.

Parficipants shall follow the programme (course/attachment) approved for them.
Request for change of programme will not be entfertained. Participants should fully
participate in all activities related to the programme.

Parficipants are not allowed to participate in any political and/or commercial activities in
any capacity whatsoever. Participants shall not take up paid employment during the
tenure of their scholarship or serve on the staff of their Official Representatives in Malaysia.

Parficipants are NOT allowed to bring along their spouses or families for the duration of the
course. Participants will be required to return to their own countries upon completion of
the course or at the end of the tenure of the scholarship whichever is earlier.

The award may be terminated at any time due to unsatisfactory conduct, breach of the
conditions of the award, failure to make satisfactory progress or as deemed necessary by
the Malaysian training institution.

Parficipants who are found to be medically unfit during the course of the programme will
be required to return to their country.

Other General Regulations and Obligations
Participants are also required to abide by the following:

To observe the course schedule;
Not to change training subjects or extend the fraining period;

To carry out such instructions and abide by such conditions as may be stipulated by
Malaysian training institution or government agency with respect to the training;

Discontinue the course, should participants be found to commit illegal or immoral
conduct;

To observe those rules and regulations at the place of accommodation and not to
change accommodation designated by training institution.

Participants have to abide by the terms and conditions for award of the MTCP Programme



FURTHER ENQUIRIES

For further inquiries regarding the course, applicants can contact the Malaysian official
representatives in their respective countries, write or e-mail to the following address:

Course Coordinator

(MTCP Programme)

SIRIM Berhad

1, Persiaran Dato’ Menteri

Section 2, P.O. Box 7035

40700 Shah Alam

Selangor Darul Ehsan, MALAYSIA
(Attn: Mr. Mair Nesrul Zainal Abidin)

Tel.: (603) 5544 6513
Fax: (603) 5544 6735

E-mail: mitcp@sirim.my / nesrul@sirim.my / info@waitro.sirim.my
Website : www.sirim.my / www.waitro.org / http://mtcp.kin.gov.my

CLOSING DATE:

All applications must reach the above address by October 23, 2011.






